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ARTICLE 1

Recognition

A. The Board hereby recognizes the LSEA as the exclusive bargaining representative as defined in
Section 11 of Act 379, Public Acts of 1965, for those employees included in the unit for bargaining as
set forth in the paragraph below. The term "teacher" when used hereinafter in this Agreement shall
refer to all employees within the unit. The term "Board" when used hereinafter shall refer to the
Board of Education of the Lansing School District, its administrative agents and supervisory
personnel.

B. The following teacher personnel who hold valid contracts with the Lansing School District comprise

this bargaining unit:

preschool-12 classroom teachers,
teacher consultants,

guidance counselors,

school media specialists/librarians,
school social workers,

physical therapists,

occupational therapists,
audiologists,

program specialists,

special education teachers,
speech and hearing therapists,
remedial reading teachers,
advanced instruction teachers,
literacy teachers/coaches,
mentoring specialists,
educational resource specialists,
vocational education instructors,

but excluding:

all ABE and high school completion
teachers,

per diem substitutes,

EIP intern teachers,

supervisory and executive personnel,

special support specialists,

project development specialists,

zone coordinators,

adult vocational education specialists,

RIF coordinators,

field operations,

site coordinators-resident managers,
day care managers,

market services coordinators,

YPED nurses,

school psychologists,

teachers of the homebound or hospitalized,

MSRP teaching staff and coordinator,

science coordinator, health education coordinator, gifted and
talented coordinator, vocational education coordinator, 21
century community activities coordinator and any other
coordinators who were members of the bargaining unit on or
before July 31, 2003,

school nurses,

vocational support specialists,

planning specialists,

only those production specialists who were members of the
bargaining unit on or before

July 31, 2003

building substitute teachers as defined in MERC Case No. R91
E-117

mental health coordinators-substance abuse,
evaluation assistants,

systems analysts,

technical programmers,

systems programmer,

operations supervisor,

adult enrichment supervisors,

adult vocational education supervisor,

adult education supervisor,

adult education coordinators,

research and evaluation supervisor,

senior accountant,

employee relations assistant,

district wide athletic director, secondary athletic coordinator
as well as any other certified/non-certified personnel
employed by the Board.



Bargaining unit personnel shall not hire, transfer, suspend, lay off, recall, promote, discharge, assign,
evaluate or discipline other bargaining unit personnel. Any direction of personnel shall be initiated
by the administrator in charge.

The vacancy filling processes provided in Article 6 and the peer evaluation, as may voluntarily be
agreed to, are not and do not constitute an evaluation or violation of this section.

“Evaluate” shall not include athletic director's evaluation of coaches, nor head coach's evaluation of
assistant coaches, nor city-wide consultant for athletics’ evaluation of coaches.

The Board agrees not to negotiate concerning the terms and conditions of employment for members
of this bargaining unit with any teachers' organization other than LSEA for the duration of this
Agreement. Nothing herein is intended to prohibit the right of free communication between the
Board or its representatives and the personnel included in the bargaining unit.



ARTICLE 2

Association and Teacher Rights

Pursuant to Act 379 of the Public Acts of 1965, the Board hereby agrees that every teacher
employed by the Board shall have the right to freely join and support the LSEA for the purpose of
engaging in collective bargaining or negotiations. The Board undertakes and agrees that it will not
directly or indirectly discourage or deprive or coerce any teacher in the enjoyment of any rights
conferred by Act 379 or other laws of Michigan or the Constitutions of Michigan and the United
States.

Nothing contained herein shall be construed to restrict or deny to any teacher rights they may have
under any other laws.

LSEA announcements during duty hours shall be permitted only at the close of building faculty
meetings. Association activities will in no way interfere with classroom or preparation time.

The Board recognizes and respects the right of citizens to make suggestions for the improvements of
public schools, but maintains that no group can deny academic freedom to educators. The Board
recognizes that the education profession has both the right and the responsibility to insist that
children must be free to learn broad areas of knowledge, including those considered controversial.
Thus, no special limitations shall be placed upon study, investigation, presentation, and
interpretation of facts and ideas, except that:

1. The teacher must exercise responsibility and prudence, and must realize that teaching in an
elementary or secondary school places special responsibility upon the teacher to carefully
consider the maturity level of the student and the special circumstances that surround the
teacher/learning relationship.

2. The teacher shall have the responsibility of keeping the principal informed of all controversial
issues to be taught outside the accepted course of study.

If any group or individual brings charges against the teacher designed to impede the teacher's
freedom to teach, and the teacher's position concurs with Board of Education Policy #6122,
Study of Controversial Issues, and numbers 1 and 2 above, the Board shall provide without cost
to the teacher the necessary and sufficient leave of absence, legal assistance, and other support
for the protection of academic freedom. Any amendment to Policy #6122 will be distributed by
the Board to each teacher.

1. The LSEA shall have the right to use building facilities at reasonable times and hours for teacher
meetings outside the working day when an operating staff is on duty, provided this shall not
interfere with or interrupt normal school procedures. Such use will be scheduled through the
Building Administrator. When special custodial service is required, the Board will charge the
LSEA for the actual charge involved.

2. Duly authorized officials of the LSEA shall be permitted to transact official LSEA business on
school property at all reasonable times, provided it does not interfere with or interrupt or affect
normal school operations or assigned duties. It is the responsibility of the above-mentioned
officials to report their presence to the office of the building principal before their conference
with any teacher.



3. The LSEA, by its representatives, may, for LSEA purposes, enjoy the use of Board typewriters,
calculating machines, duplicating equipment, and audio-visual and amplifying equipment
provided, however, all such use shall be only when such equipment is not in use for educational
or instructional purposes as determined by the Building Administrator. The Association shall pay
the cost of all materials and supplies used. LSEA agrees to indemnify and hold harmless the
Board of and from any damage or cost of repair arising out of LSEA use.

4., The Board shall provide a bulletin board in each building, part or all of which shall be designated
in writing by the Building Administrator for LSEA use.

5. All of the foregoing are granted solely to the LSEA and shall not be utilized by any other teacher
organization as contemplated by P.A. 379. The LSEA agrees to indemnify and hold harmless the
Board against and from any and all costs, expenses, or money judgments and agrees to pay the
same in behalf of the Board to the extent that any costs, expenses or money judgments shall
arise out of or be incurred in any lawsuit or other action wherein any party claims to have been
aggrieved as the result of any of the privileges in this Article being granted solely to the LSEA to
the exclusion of any other teacher association.

The Board agrees to provide in the form in which it is available in the records of the District, upon
written request of the LSEA, all financial and non-confidential personnel information relative to the
District excluding, however, any and all financial information or data which may be held not
accessible to teacher bargaining units by any statute, state administrative, or judicial body.

Teachers shall be entitled to the full rights of citizenship. Such rights of citizenship include the right
to a personal and private life provided that said personal or private life does not have a negative
impact on the teacher's effectiveness.

No teacher shall be prevented from wearing insignia, pins, or other identification of membership in
the United Profession either on or off the school premises. However, teachers may not attach or
glue any types of membership insignia to any part of the building structure.

The provisions of this Agreement and the wages, hours, terms, and conditions of employment shall
be applied without regard to race, disability, religion, color, national origin, age, gender, marital
status, or membership in, or association with, any organization.

Upon appointment with the Personnel Office which may be made anonymously, teachers shall have
access to their personnel files once each semester to review any document prepared by the teacher,
college transcripts, progress evaluation forms prepared by the principal or supervisor, and other
miscellaneous documents and information which are not received as privileged or confidential. Such
records will be made available at the Personnel Office and will not be removed from said office.

Nothing herein shall require any teacher to be a member of or to participate in the activities of any
organization.

The LSEA shall be entitled to a total of one hundred forty-eight (148) school days with pay per year
to be utilized by the LSEA as needed (subject to cancellation due to emergency) provided, however,
such time is to be utilized only for the necessary business purposes of the LSEA, MEA, AND NEA. In
addition to the 148 school days, twenty (20) additional days may be used at the discretion of the
Association for conferences. The Association agrees to pay the District for the cost incurred for
substitutes utilized to cover teachers’ absences while attending Association sponsored
business/conferences/activities while using the above identified “Association” days” (currently $42
per half day and $75 per full day). The Union maintains the right to discuss additional Association
days in the future.



The LSEA must give notice for this request as early as possible but in any event no less than three (3)
days prior to the leave to the Chief Administrator for Human Resources and/or designee and the
immediate supervisor of the affected teacher. The Administration agrees that the use of Association
days will be unrestricted to the Association given they are used for the above described purposes.
No Association member shall use more than three (3) days per week for release time without the
approval of the Superintendent or his/her designee.

. In light of the ethnically and culturally diverse student body, the Board and the LSEA recognize that
to provide for the various educational needs of its student body it is desirable to maintain an
ethnically and culturally diverse teaching staff. Such a staff can provide teachers who are familiar
with and can best respond to the various educational needs of the student body. An ethnically
diverse teaching staff also can provide an atmosphere of diversity to the students, allowing them to
learn more through interactions with teachers of different backgrounds. The Board and the LSEA
shall promote an aggressive effort to recruit members of minority groups for employment in the
schools.

1. The Board and the Association, therefore, jointly commit to initiating efforts and activities with
the goal of increasing the number of minority teachers in the LSEA bargaining unit.

2. A committee of representatives comprised of four LSEA members named by LSEA and four
representatives of the Board shall meet at least bi-annually to review hiring patterns and
develop plans which may aid in the development of a pool of qualified minority candidates for
hire or the encouragement of entry into the teaching profession. Names and addresses of
prospective minority candidates may be submitted to the Personnel Office at any time.

3. At least once annually, the committee shall present a report of progress toward hiring goals and
any further recommendations for action to the Board of Education. Such report and
recommendations shall be presented to the Board of Education by the total membership of the
committee as an agenda item at a Board of Education meeting.

A teacher may not be required to disclose communications received in confidence by the teacher
from a student unless said disclosure has been determined to be required by law.

The Board shall support those teacher rights expressed in the Board's Policy #5114 and its
subsections, Code of Student Conduct for Elementary and Secondary Pupils, as revised in August
2003.

Employment in an hourly position does not constitute teacher service toward the acquisition of
teacher tenure under state law for certified hourly employees unless the position requires
certification and the employee holds a certificate valid for the position, an annual vocational
authorization, temporary approval, or if the person is a non-certificated individual employed
pursuant to Subsection 1233b of the Revised School Code.

Responding to Requests for Teacher Personnel Records

In the event that the Lansing School District receives a request from a third party seeking public
records from the personnel file(s) of a teacher in the Lansing School District, the LSD shall take the
following steps:

- The LSD shall provide prompt notice to the teacher and the LSEA Uniserv Director that a request
has been received by the LSD that seeks information or public records from the teacher’s
personnel file(s).

- ldentification of the party making the request for information shall be provided by the LSD to
the teacher or the LSEA Uniserv Director if requested.



A copy of the written request for information concerning a teacher shall be provided by the LSD
to the teacher or the LSEA Uniserv Director upon request.

Copies of the specific records the LSD intends to copy and release to the requesting party shall
be provided to the teacher or the LSEA Uniserv Director upon request.

The LSD shall review all documents it intends to release to a requesting party for the purpose of
determining whether such documents are exempt from release under an exemption provision of
the Freedom of Information Act. The LSD shall not release public records that are exempt from
disclosure under the Freedom of Information Act.

Prior to releasing documents in response to a request for public records from the personnel
file(s) of a teacher, the LSD shall redact the teacher’s Social Security number from any records
intended for release.



ARTICLE 3

Association and Teacher Responsibilities

Teachers shall be at their work station for the days contracted. Any unexcused absence may result in
a loss of pay for the duty time missed and an entry to that effect in the teacher's personnel file.
Unexcused absence may be cause for disciplinary action up to and including dismissal.

The Board retains the right to require, at the Board's expense, that a teacher undergo a medical
examination to confirm good cause for an absence.

In situations where a teacher has been notified in writing by the Personnel Office that his/her
absence record suggests a possible pattern of excessive use or abuse, the Board may require a
teacher, at Board expense, to provide medical verification for similar future absences until the
absence record shows significant improvement or the concern has abated.

This notification shall only constitute the beginning of progressive discipline and not discipline in and
of itself. Future repeated behavior of the same nature may trigger progressive discipline.

No probationary teacher or teacher on continuing tenure shall discontinue service with the Board
except by mutual consent without giving a written notice to said Board at least thirty (30) days
before the beginning of the ensuing school year.

Teachers are expected to indicate to the Board as soon as possible if they do not intend to return for
the coming school year.

All Association materials intended for distribution or display in any property under the management
of the Board shall be identified as Association material before display or distribution.

Teachers are responsible for maintaining a continuous high level of professional service to the
welfare and benefit of the student body. Teachers, therefore, are responsible to discharge their
teaching assignment with professional proficiency, to plan adequately, and to make conscientious
efforts to meet, if necessary, with children, parents, and/or administrators.

Teachers are responsible for reporting to work physically, mentally, and emotionally fit to perform
the duties of their jobs. When the Board has reason to believe that a teacher is reporting to work in
an unfit condition, and/or a teacher is seeking an accommodation for a physical or other disability,
the teacher shall comply with requests to provide appropriate medical documentation. A teacher
may be required to undergo examination by a Board-selected medical professional for purposes of
evaluating a teacher's physical, mental, and/or emotional fitness for work or necessity for
accommodation.

Residency

All newly employed bargaining unit members, other than bargaining unit substitutes, from and after
May 1, 1996, should live within a 20 mile radius of the Lansing School District within 12 months of
beginning work for the District.

The following are exceptions to the above suggested residency requirement:

1. Where no other qualified person is available to fill the position. Qualified as defined in Article 6,
A, 3, and the Law.



A spouse of a bargaining unit member who lived outside of a 20 mile radius of the district and
was employed by the District prior to May 1, 1996.

Where a bargaining unit member's spouse is required to fulfill a different residency requirement.
Twelve months after the removal of a spouse's residency requirement, the bargaining unit
member should live within a 20-mile radius of the Lansing School District.



ARTICLE 4

Grievance Procedure

A claim by a teacher, group of teachers, or the Association that there has been a violation,
misinterpretation, or misapplication of any provision of this Agreement may be processed as a
grievance as hereinafter provided.

The LSEA shall maintain a Grievance Committee for the purpose stipulated in Section F of this Article.
In the event that members of the Grievance Committee are a party in interest to any grievance, they
shall disqualify themselves.

The number of days indicated at each step of the Grievance Procedure are business days, excluding
weekends and holidays, should be considered as maximum, and every effort should be made to
expedite the grievance process. Any time limit may be extended by mutual consent.

The failure of an aggrieved person to proceed from one step of the Grievance Procedure to the next
step within the time limits and shall constitute a waiver of any future appeal concerning the
particular grievance.

The failure of an administrator to communicate the decision to the teacher within the specified time
limits shall permit the teacher and/or Association to proceed to the next step in the Grievance
Procedure.

Association grievances are filed at Level Il on behalf of LSEA members who have been affected as a
result of a violation of the Collective Bargaining Agreement (CBA), Letters of Agreement, and/or past
practice, by the Grievance Chairperson, LSEA officers, and/or Uniserv Director. Association
grievances are also grievances initiated by the Association filed during breaks or when there is more
than one individual involved in anissue.

Employees must utilize each step of the grievance process without skipping steps.

LSEA members initiating a grievance shall maintain the responsibility for contacting and having an
Association or building representative present on grievance matters except for those related to
discipline and discharge.

In the handling and processing of a grievance the following procedure shall apply:
1. STEP ONE

Within ten (10) days of the date a grievance occurs, the teacher shall discuss the matter with
his/her immediate supervisor individually or together with the LSEA Building Association
Representative, and/or through another LSEA Representative with the objective of resolving the
matter informally. Within seven (7) days after discussion of the grievance, the administrator or a
designee shall give the disposition orally to the teacher. Issues involving an underpayment of
money shall have an additional twenty-eight (28) calendar days for timely filing of a grievance.

2. STEPTWO

If the grievance is not resolved informally, the teacher shall, within seven (7) days of receipt of
the administrator's disposition, submit to the administrator a signed, written "Statement of
Grievance." The "Statement of Grievance" shall name the teacher involved, shall state the facts
giving rise to the grievance, shall identify all the provisions of this Agreement alleged to be
violated by appropriate reference, shall state the contention of the employee and of the
Association with respect to these provisions, shall indicate the relief requested, and shall be
signed by the teacher involved.

10



The administrator or a designee shall give the teacher an answer in writing no later than seven
(7) days after receipt of the written grievance.

STEP THREE

If the grievance is not resolved at Step Two, the teacher shall within seven (7) days transmit the
grievance to the Association. The Association will consider the merit of the grievance and in the
event it is considered meritorious shall approve the written grievance and submit it to the Chief
Administrator for Human Resources and/or designee.

The Chief Administrator of Human Resources or a designee shall meet with the grievant and
representative for the Association within fourteen (14) days of the receipt of the grievance. A
written response shall be given within seven (7) days after the meeting.

Association grievances shall commence at this level and shall be filed within fourteen (14) days
of the Association becoming aware of such grievance.

STEP FOUR

If the grievance remains unresolved at the conclusion of Step Three, a pre-arbitration
conference will occur within fourteen (14) days. The purpose of the pre-arbitration conference
is to have both parties make an effort to resolve the grievance prior to arbitration.

STEP FIVE

If the grievance remains unresolved at the conclusion of the pre-arbitration conference, the
grievance may be submitted for binding arbitration, provided written notice and submission to
arbitration is delivered to the Chief Administrator for Human Resources or designee within
twenty (20) days after the date of decision under Step Four.

a. Arroster of arbitrators shall be maintained by the parties. Only arbitrators acceptable to both
parties shall be placed on the list. Names of new arbitrators to be added to the list may be
proposed at any time by either the Association or the Board.

b. An arbitrator from the roster shall be assigned to a particular grievance in order that the
names appear on the list.

c. Any arbitrator may be removed from the roster by initiation of either party. Such initiation
shall be by written notice to the other party. Subsequent to such notice, the name of the
arbitrator shall remain on the list for the next grievance arbitration selection and then shall
be removed.

d. The arbitrator, upon selection by the parties, the arbitrator shall conduct the arbitration
hearing and other related matters in accordance with the rules and regulation of the
American Arbitration Association.

e. Should either the Board or the Association wish to terminate the use of the pre-selected
roster for selection of grievance arbitrators, the party wishing to terminate the panel shall
give nine (9) months notice to the other party. After termination of the roster arrangement,
selection shall be through the American Arbitration Association and subject to its rules.

f. The fees and expenses of the arbitrator shall be shared equally by the Association and the

Board. All other expenses shall be borne by the party incurring them, and neither party shall
be responsible for the expense of witnesses called by the other.

11



J.

Powers of the Arbitrator

It shall be the function of arbitrators and they shall be empowered, except as their powers are
limited below, after due investigation to make a decision in cases of alleged violation of the specific
articles and sections of this Agreement.

1.

The arbitrator shall have no power to add to, subtract from, disregard, alter, or modify any of
the terms of this Agreement.

The arbitrator shall have no power to establish or alter salary schedules.
The arbitrator's powers shall be limited to deciding whether the Board has violated the express
Articles or Sections of this Agreement, it being understood that any matter not specifically set

forth herein remains within the reserved rights of the Board.

Both parties agree to be bound by the decision of the arbitrator and agree that either party may
enter judgment thereon in any court of competent jurisdiction.

Miscellaneous

1.

10.

The filing of a grievance shall in no way interfere with the right of the Board to proceed in
carrying out its responsibilities, subject to the final decision of the grievance.

No reprisals of any kind shall be taken by or against any party of interest or any participant in
the grievance procedure by reason of such participation.

All documents, communications, or records dealing with a grievance shall be filed separately
from the personnel files of the participants.

The form "Statement of Grievance" can be obtained from an Association Representative or the
LSEA Office.

Access shall be made available to records of all unprivileged information used in the
determination and processing of the grievance.

No grievance shall be filed for or by any teacher after the effective date of his/her resignation.

Any grievance filed during the life of this Agreement shall be processed through the steps of
this procedure regardless of whether such time required may go beyond the expiration date of
this document.

If any teacher has a grievance regarding any condition of employment covered by the Michigan
Tenure Act, such grievance shall be dealt with exclusively through the provisions of said Act and
the established procedures thereof.

Two or more grievances on the same subject may be handled by the Board as one grievance.
When such a situation occurs, the Association shall be notified and the answer directed to the
Association Representative or the Association.

Nothing contained herein shall be construed to prevent any individual teacher from presenting
a grievance and having the grievance adjusted without the intervention of the LSEA if the
adjustment is not inconsistent with the terms of this Agreement, providing that the LSEA has
been given opportunity to be present at such adjustment.

12



11.

12.

Any grievance occurring during the period between the termination date of this Agreement and
the effective date of a new Agreement shall not be processed.

Settlements of grievances reached at Step One of the grievance procedure shall not be

considered precedent-setting nor shall they prejudice either party in either promulgating or
responding to later grievances.

13



C.

ARTICLE 5

Teaching Conditions

The Board shall provide clean, well-lighted, ventilated, and heated facilities to the extent
reasonably practical. Complaints brought pursuant to this Section shall be presented to and
reviewed first by the Building Administrator who shall have five (5) working days from receipt of
the complaint to investigate the matter and respond in writing. If the Building Administrator's
response is not satisfactory, the teacher may appeal the matter to the Deputy Superintendent
for Support Services. The Deputy Superintendent for Business and Finance shall respond in
writing within five (5) working days on receipt of the complaint setting forth the appropriate
action to be taken.

The Board shall provide for each teacher a separate desk, file cabinet, and assigned lockable
closet or locker space.

Telephone facilities shall be made available to teachers for their reasonable use. Long distance
calls shall be made only in emergencies with the prior approval of the principal, and at the
teacher's expense if personal. Upon request, reasonable efforts will be made to provide privacy.

The Board shall make available in each school a designated eating area, restroom, and lavatory
facilities exclusively for adult employee use during school hours. At least one room of habitable
nature, appropriately furnished, shall be reserved for use as an adult employee lounge. The
room should be able to accommodate the entire staff of the elementary school if possible. If not
possible, the staff may make other reasonable arrangements for an employee eating area.

Vending machines may be installed in teacher lounges at the request and expense of the
teachers in a particular building. Proceeds are to be used for school-related purposes. Teachers
will oversee such vending machines.

The parties agree that smoking on the school premises will be prohibited in accordance with law.

Instructional materials shall reflect the multi-ethnic nature of our society and shall be utilized in
a manner consistent with the policies of the Lansing School District.

Materia